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Attachment A
Management Comments to Draft Report

V/CM Response:

V/CM agrees with the above-mentioned recommendation. Within the next 12 months and
in collaboration with other relevant departments, V/CM will develop and deliver on-
demand Procurement Training for Project Managers that may include Statement of
Work/Statement of Service (SOW/SOS), Independent Cost Estimate (ICE). Requisition
Requirements, B2GNow Prime Contractors and Sub-Contractors, Procurement Planning,
etc. Additionally, V/CM is working towards establishing partnerships with organizational
cabinets by creating liaisons to improve procurement support overall. This mechanism may
also facilitate identifying project managers throughout cabinets.

V/CM already has the framework and, in some instances, has developed training though
not specific for Project Managers. V/CM will work to create the specificity necessary to
fulfill GEN 44 compliancy.

Recommendation 2. Human Capital & Development (Talent Development & Workforce

Services)
2. Ensure all training courses, including Project Management training, are offered, and
conducted.

V/CM Response:
V/CM will support Talent Development & Workforce Services as necessary.
Recommendation 3. Human Capital & Development (Talent Development & Workforce

Services)

3. Document Project Management training for Project Managers when it is completed.

V/CM Response:
V/CM will support Talent Development & Workforce Services as necessary.
Recommendation 4. Vendor/Contract Management and Human Capital & Development

(Talent Development & Workforce Services)
4. Review the policy (GEN 44) biennially and update it as needed.

V/CM Response:
V/CM agrees with the above-mentioned recommendations and will work with the policy

team in Workforce Services to establish a biannual review of GEN 44 and update as
necessary.
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Attachment A
Management Comments to Draft Report

Recommendation 5. All Departments with Procurement Projects
5. Instruct and require Project Managers to attend Procurement Training, or a refresher course
if they have not done the training within the last five years.

V/CM Response:

/CM agrees with the above-mentioned recommendations and once the training is
developed and delivered. V/CM will work to promote Procurement Training for Project
Managers. V/CM will require training to be completed prior to allowing Project Managers
to be identified within Procurement processes.

Any questions or concerns can be addressed to me, Debra Avila at 213 418-3051.

Cc:  Debra Avila, Deputy Chief Vendor/Contract Management Officer
Carolina Coppolo, Senior Executive Officer, Vendor/Contract Management
Dr. Irma L. Licea, Executive Officer, Vendor/Contract Management
Selena Reynolds, Chief Innovation Officer and Chief People Officer (Interim)
Maria Meleandez, Deputy Executive Officer, Human Resources
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Attachment A
Management Comments to Draft Report

Los Angeles County One Cateway Plaza 213.922.2000 Tel
Metropolitan Transportation Authority Los Angeles, CA goonz-2g952 metro.net

Date October 26, 2023

To Yvonne Zheng
Senior Manager, Audit
Office of the Inspector General

From Seleta Reynolds, Chief Innovation Officer
& Chief People Officer (Interim) r..‘t,;J-‘--l}s\'

Subject Response to Recommendations
Report No. 24-AUD-03

This memo serves as a response to OIG Report No. 24-AUD-03. Talent
Development (TD) will take the steps outlined within this response to re-introduce
Procurement Training for Project Managers.

BACKGROUND

OIG report No. 24-AUD-03 found the following gaps in procurement training
required for Program Managers.

« Required procurement training has not been provided to Project Managers
since June 2014

+ Policy (GEN 44) Project Management for Metro Projects was last updated
in 2008

Procurement training was last offered in May 2014
Less than 10% of Project Managers attended the B2GNow and other
procurement-related trainings

OIG Recommendations:

Recommendation 1. Vendor/Contract Management

1. Offer and conduct Project Management training periodically and regularly
for all Project Managers according to Metro policy.

Talent Development OIG Reporl Response Page 1
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