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  

  

    

  

   

      

     











 

  

 

  

 

  



 

 





 

  

  

 



Los An 
Metrop,  

Metro 

         

          

   



   

    
    

        
                                        

           
         

 

              
                             
              
                           
           
  

             
              
     

       

         

     

       

        

     

         

               


         

                        
    









 





 

         



 


            






             
              



















 









      

       
       



                 
           

          
                
             
              
               
                
                   
                
                  
            
     
                   
               
      

         

             
                
               
               
                      
               
  

                 
                
                      
               
                               
                 
      

               
  

     

                   
  






 



 


             













 










           




       




 

          












 








              

          




        









 



            
























 





           
      


 

 



 




           


           


 










          





 










 









             
           




             



 

    

            
           
          

               









 





        
          






 









  





   

   

    

   

   

   

 



d'liscellaneous Ex-pens e s 
Pre-Pandemic vs. During Pandemic 

(Amounts in Millions) 
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-53.0 
52.5 
$2_0 
51.5 
51_0 
$0-5 
5- 

 

54.1 

   

    

  

51.9 51.9 

I 50.5 

Jul-Sep 

52.1. 
51. 

I 51.3 
S 

il=1 1 

  

  

Apr-J un Oct- Dec Jan-Mar 

■ Pre-Pandemic (Apr 2019 - Mar 2020) During Pandemic (Apr 2020 - Mar 2021) 

      

       
       



          

       

          

                
                 
               
                   
               

       

    





   

    

    

    

    

    

      

   

      

   

       



Miscellaneous Expenses 
April 2019- March 21121 

(-Amounts in Millions) 

Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun JuF-Sep Oct-Dec Jan-Mar 
2019 201.9 2019 2020 20,20 2020 2020 2021 

$4.5 

$4.0 

$3.5 

$3.0 

$2.5 

$2.0 

51.5 

51.0 

$0.5 

5- 

51.3 

      

       
       



               


          

                           
                       
                   
           
            

               
    



                
                     
               
                       
                               
                       
  



      

       
       





  

     

                           




                        
           

                
            

       

             
           

             
          

              
 

     

                 
      

   

                 
                       
 






 











      

    

      





     

  









                

               

            

          

      

         

                       

       

         

        

       

                   

  



1411  Metre Interoffice Memo 

Date August 31, 2021 

To Yvonne Zheng, Senior Manager, Audit 

Fitun Judy Gerhardt, 

Office of the Inswi General 

er• 
my 

& Law Enforcement cer 
Subject Statutority Mandated Audit of Metro 

Miscellaneous Expenses — Report No. 
22-AUD-01 

OVERVIEW: 
I have reviewed the results of the subject draft report and I concur with the 
recommendation. Specific response and corrective action to recommendation is 
provided below. 

FINDING #1: Vendor Charged Metro with Incorrect Sales Tax 

Recommendation: 

1) Instruct the staff and approving official to verify the billings and check ail details 
for accuracy. 

Response: Agree — Transit Security Management has placed new processes and 
procedures in piece to help eliminate the inadequate review of invoices. Two 
separate staff members will review invoices for accuracy prior to approving for 
payment. 

nectesomultikmOnzegjagumiems  will he conducted with eact 
invoice received.  
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
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Attachment B 

Management Comments to Draft Report 

er)  Metro Interoffice Memo 

Date September 3, 2021 

Karen Gorman 
Inspector General 

From James T. Gallagher 
Chief Operations Officer 

Subject Management Response to the Audit of 
Metro Miscellaneous Expenses (Report # 22-
AUD-01) 

Operations Management has received and reviewed the Audit of Metro Miscellaneous 
Expenses for transactions processed from January 2021 - March 2021 in the BLs Maintenance 
unit within Operations. The report includes the following recommendation: 

2. Remind staFto comply with Corporate and Professional Membership (HR 6) policy; 
prepare, submit, and obtain completed and approved forms before payment is made. 

Response: Agree; Bus Maintenance has reminded staff to comply with our Corporate and 
Professional Membership (HR 6) policy. They understand that they must submit the required 
form to secure the approval of the member's supervisor and Talent & Development before 
paying any memberships on a P-card. 

3. Instruct the Purchase Cardholder to observe their cost center's single purchase limit or 
request an adjustment in advance in writing from the Procurement P Card 
Administrator. 

Response: Agree; all Bus Maintenance Instruction p-card program participants have been 
advised that although they may be purchasing items for various divisions necessary for 
training, they must still comply with current p-card single purchase limits. 

4. Check all invoices for accuracy before payment. 

Response: Agree; the department will remind P-card holders and approvers to check all 
invoices for accuracy before payment. Bus Maintenance Division 1 & Bus Maintenance 
Instruction has coordinated with the vendor for the credit in the price difference for training 
materials for tube fitting installation. 

5. Require the Purchase Cardholder and Approving Official to comply with the pre-
approval policy; the Cardholder should only make purchases which are pre-approved in 
writing. 

Response: Agree; The Cardholder and Approving Official are aware of routine purchases and 
have been advised that any exception purchases should only be made with pre-approvals in 
writing, in advance of such purchases. 

st 
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6. Instruct all Purchase Card program participants involved in the reconciliation process 
to submit and approve the monthly statements in a timely manner. 

Response: Agree; P-card program participants involved in the reconciliation process will be 
advised to submit and approve monthly statements in a timely manner. Specifically, this 
requires P-Card logs/packages to be approved and forwarded to Accounting by the 15th of the 
following month. 

7. Remind the Cardholder and Approving Official to charge P-Card purchases to the 
proper account. 

Response: Agree; P-Card program participants have been advised to ensure transactions are 
recorded to the correct accounts for budget and monitoring purposes. 

CC: Yvonne Zheng, Sr. Mgr., Audit 
Asuncion (Susie) Dimaculangan, Senior Auditor 
Diare Corral-Lopez, EO, Operations Administration 
James Pachan, Sr. EO, Bus Maintenance (Interim) 
Nancy Alberto-Saravia, Director, Finance & Administration 
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Management Comments to Draft Report 

Metro Interoffice Memo 

Date August 31, 2021 

To Yvonne Zheng 
Sr Manager, Audit 

From Bryan Pennington 
Chief Program Mgmt Officer (Interim) 

Response to OIG Audit No. 22-AUD-01 

 

Subject 

 

This memo is in response to the Office of the Inspector General audit, 22-AUD-01, 
which found Program Management Purchase Card transactions were recorded to the 
incorrect account. Program Management agrees with the Office of the Inspector General 
(OIG) recommendation to remind staff to check the Descriptive Chart of Accounts or 
consult with the Accounting Department when allocating purchase card charges. 

Program Management's corrective action: 

An interoffice memo was sent via email on August 31, 2021, reminding all Program 
Management purchase card holders to refer to the Descriptive Chart of Accounts when 
preparing purchase card logs, and to contact Metro's Accounting Department for 
questions regarding account descriptions. 

Please contact me at x27449 if you would like to discuss or require additional 
information. 

Attachment: 
August 31, 2021 Interoffice Memo to Program Management Purchase Card Holders 
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(2)  Metro Interoffice Memo 

Date August 31, 2021 

To Program Management Purchase Card 
Holders 

From Bryan Pennington  a,B) 
Chief Program Mgmt Officer (Interim) 

Subject Descriptive Chart of Accounts 

Metro's Office of the Inspector General recently conducted an audit and found Program 
Management charged the incorrect accounts in processing a Purchase Card transaction. 
I am reminding Program Management Purchase Card holders to refer to and follow the 
attached Descriptive Chart of Accounts. For questions regarding account descriptions, 
contact Metro's Accounting Department. 

Attachernent: 
Descriptive Chart of Accounts — updated June 26, 2017 
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ID Metro Interoffice Memo 
Date August 31, 2021 

To Yvonne Zheng, Senior Manager, Audit 
Office of the Inspector General 

From Bryan M. Sastokas, Chief Information 
Technology Officer 

Subject Audit of Metro Miscellaneous Expenses 
January 1, 2021 to March 31, 2021 (Report 
No. 22-AUD-01)  

This memo is written in response to the recommendation addressed to ITS in the Audit of 
Metro Miscellaneous Expenses (Report No. 22-AUD-01). 

Recommendation #8: Ensure that correct accounts are used in all transactions. 
Remind staff to check the Chart of Accounts or consult with Accounting Department. 

Management's Response: We concur with your recommendation. 

CC: Medik Ghazikhanian 
Bill Baiter 
Joseph Hernandez 
Al Martinez 

On M. Sastokas 
Drary :synod try Earn m. 
sanwas 
Date: 2021.0303 CS,88:35 -13;t10° 
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





 




































