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The P-Cardholder for the Transit Security Department has a monthly spending limit of $15,000.
Our review of the May 2024 P-Card log found that the monthly expenditures were over $36,000.
The cardholder provided written documentation that showed a temporary increase in the
monthly spending limit to $75,000 was requested and approved in April 2023 to be in effect
through December 31, 2023. However, based on the justification memo submitted to the P-Card
Administrator, this temporary increase was supposed to end on December 31, 2023. We inquired
whether an extension of the temporary monthly increase was requested, and the cardholder
advised that the memo requesting the temporary increase till December 31, 2023, was the last
request submitted.

A similar issue was identified during the prior audit of miscellaneous expenses for the period
January through March 2024 in Audit Report No. 25-AUD-03 that was issued on December 13,
2024. Atthat time, recommendations were made to both Transit Security and the Purchase Card
Program, and management concurred with those recommendations. As a result, the recurrence
of this issue during the current audit period was not considered a separate finding requiring a
duplicate recommendation. Implementation of the previously agreed-upon recommendations is
expected to enhance Metro’s ability to more effectively track and monitor P-Card purchases and
associated spending limits. Metro should consider implementing a control over justification
memos for approved purchases. Managing prior approved justification memos that have run
their course and expired could be better controlled with a periodic review by Metro’s V/CM
and/or Accounting departments.

2. Turnaround Times for Reimbursement of Travel & Business Expense (TBE) Reports

As part of this audit, we evaluated the timeliness of reimbursements for Travel and Business
Expense (TBE) reports, specifically to assess whether employees are experiencing delays or
excessive waiting periods after submitting their TBE reports.

To conduct this review, a total of 87 TBE reports from this period were reviewed on an actual
basis. Of these, 58 reports (66.7%) resulted in employees receiving reimbursement within 30
days of the initial report submission to the Travel Program Administrator. It was noted, however,
that delays in reimbursement are often attributable to reports being submitted without all
required supporting documentation. These incomplete submissions can result in processing
delays until the documentation is provided and the TBE report is approved.

When measuring turnaround time from the date of TBE report approval, we found that
employees were reimbursed within 30 days in 94% of cases. Only five instances were identified
where reimbursement occurred more than 30 days after approval.

In the five instances where reimbursement occurred more than 30 days following report
approval, two were reimbursed within 35 days. Therefore, only three instances — representing
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less than 4% of all TBE reports — involved reimbursements issued more than 35 days after the
approval date.

Based on these findings, we do not observe any significant issues related to excessive delays in
the processing of TBE reimbursements. The process appears to function effectively when reports

are submitted with the necessary documentation.

Travel & Business Expense Turnaround in Days

1-15 40 70
16-30 18 12
31+ 29 5
Total TBE's 87 87

COMPARISONS WITH PRIOR PERIODS

In the course of our audit, we noted the following when comparing the miscellaneous expenses
for prior quarters and fiscal years. Note: All amounts were based on the audit population.

1. Reviewed Quarter (FY24 Q4) versus Prior Quarter (FY24 Q3) Miscellaneous Expenses

Miscellaneous expenses in the reviewed quarter totaled $4,172,000, a 111% increase in expenses
compared to the third quarter in FY 2024. This was mainly due to an increase in advertising and
miscellaneous expenses. Account 50999 (MISC — EXPENSES — OTHERS) for the third quarter of
this fiscal year totaled $740,492 and $2,382,699 for this current quarter, resulting in a $1,642,207
(222%) increase in spending. See Table 1.
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Table 2: Reviewed Quarter versus Same Quarter of Prior Year

Increase
Account Apr-Jun 2024 Apr-Jun 2023 (Decrease)
Advertising S 934,691 S 938,669 S (3,978)
Business Meals 170,124 174,507 (4,383)
Business Travel 328,761 724,574 (395,813)
Corporate Membership 139,300 126,676 12,624
Employee Relocation 0 0 0
Employee Activities and Recreation 12,418 13,872 (1,454)
Professional Membership 15,661 25,343 (9,682)
Seminar and Conference Fee 148,761 181,484 (32,723)
Miscellaneous (50999) * 2,382,699 876,208 1,506,491
Others (Mileage and Parking, etc.) 39,583 25,683 13,900
Total $ 4,172,000 $ 3,087,016 S 1,084,984
Increase Over Same Quarter of Prior Year 35%

3. July 2023 to June 2024 versus July 2022 to June 2023

Miscellaneous expenses for the period July 2023 to June 2024 totaled $10,624,302, a 17%
increase from the period July 2022 to June 2023, where expenses totaled $9,086,066. In the
fourth quarter of each fiscal year, from April to June, Metro’s expenses were the highest. (In
the fourth quarters of Fiscal Years 2023 and 2024, miscellaneous expenses totaled
approximately $3.1 million and $4.2 million, respectively. (See Figure 1).
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